wyndham

UNLOCK YOUR LEADERSHIP POTENTIAL
A journey of growth, connection and success.
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Human-centred

... Is about guidance to a clear vision,
unlocking true potential and creating excellence
as a result of heightened awareness,
accountability and inspiring actions.

Martin Probst
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Want to enhance your leadership skills in
Wyndham?

...then these sessions are for YOU!

These leadership sessions cater to a broad spectrum of Wyndham professionals across different
industries, who are committed to personal and professional development. Whether you are an
executive, manager, or an emerging leader, these events are tailored to individuals seeking to
enhance their human-centred leadership skills. The content is relevant for those aiming to build
meaningful connections within our Wyndham community, improve teamwork, and boost overall
productivity.

Attendees will gain valuable insights and practical strategies applicable in various professional
contexts, contributing to their growth as effective leaders and collaborators. The program provides
a unique opportunity for individuals to come together, share experiences, and acquire the tools
needed for long-term success in the ever-evolving landscape of the professional world.

Our leadership focus

...throughout the program

Leadership Wyndham is an initiative of the Committee for Wyndham and supported by Wyndham
City Council, to develop leadership skills, prepare participants for leadership roles in Wyndham and
to bring the community together for a brighter future.

Leadership Wyndham is proudly facilitated by PROfound Leadership, a local, award-winning
leadership training company on behalf of the Committee for Wyndham.

FOR LOCALS DELIVERED BY LOCALS



https://committeeforwyndham.com.au/
https://profoundleadership.com.au/

22/02/24

Event overview:

Enhancing interpersonal skills with DISC
Improve connections, teamwork and productivity.

DISC is a highly beneficial tool to assist us in recognising differences
between people. It helps us understand ourselves and others better. By
accepting, respecting, and adapting to these differences, we can build
long-term relationships and positive influence. You will complete a self-
evaluation survey in the lead-up to the training, an important element to
learn more about your own personality traits and spot behavioural
preferences in others. You will walk away from this interactive group
session with the knowledge of how to recognise other people's
behavioural patterns so you can modify your communication to achieve
win/win outcomes.

Topics*: M  Unpacking the four DISC styles

M Creating a deeper understanding of self

M Adaptability to others’ style for maximum impact
21/03/24 Promoting positive behavioural change

Event overview:

Topics*:

Turn difficult situations into productive outcomes.

- ®

Difficult behaviours can have an enormous negative impact on
organisations and day-to-day operations, destroy long-term business
relationships, as well severely affect individuals on a physical, mental
and emotional level. In this interactive session, you will discover
behavioural solutions and unpack how to positively influence and inspire
self and others to prevent behavioural issues and thus strengthen
relationships and enhance productivity.

M Understanding the origins of human behaviours
M Influencing positive behaviours
M Preventing behavioural issues



18/04/24

Event overview:

Managing conflict with confidence
Navigate challenging situations successfully.

Positive relationships and win/win outcomes are critical success
contributors, and a range of conflicts can easily interrupt this. We must
acquire the expertise and confidence to manage our emotional state
effectively while in the heat of the moment to avoid negative effects on
our wellbeing, morale and productivity. This engaging session is designed
to equip you with a deep understanding of what is driving conflict and
how to achieve positive outcomes when dealing with employees,
colleagues, managers or any other people you regularly interact with.
You will acquire well-tested strategies to identify, deal with and resolve
conflicts skilfully and more confidently.

Topics*: M  What causes conflict
M How to identify and handle conflict
M Resolving conflict with confidence
23/05/24 Developing inner strength and resilience

Event overview:

Topics*:

Build a foundation for personal and professional empowerment.

In a world constantly evolving, resilience is not just a quality; it's a
superpower. Resilience enables us to cope with change, challenges, and
stress. It helps us to turn stumbling blocks into steppingstones and
setbacks into comebacks. This interactive session is designed to
empower and inspire you to maximise your own level of resilience
required to respond positively to the pressures and demands in your
personal and professional environment.

M The power of focus
M Thinking, feeling and doing well
M  What’s in your control? - What’s not?



20/06/24: Building and maintaining strong connections
Foster meaningful relationships for lasting success.

Event overview: This event is dedicated to the cultivation of enduring professional
connections. Participants will gain insights into trust-building, effective
communication, and networking opportunities to establish ongoing
connections beyond the program.

Topics*: M  Building trust
M Enhancing communication flow
M Networking opportunities

* Because we promise to fully tailor our training to the audience, the facilitator might occasionally deviate
from the stipulated topics and include concepts that are more relevant to the participants.

Want to join our leadership sessions?

We invite you to complete the very short Leadership Wyndham - Enrolment form 2024 where you
can let us know what sessions you want to attend.

Investment
These sessions are free for everyone who lives, works, or has a close relationship with Wyndham.

BOOK YOUR SPOT

www.committeeforwyndham.com.au/events/

Have a query?
Send us an email at admin@committeeforwyndham.com.au

Building 1, Victoria University Campus, Hoppers Lane, Werribee Victoria 3030
E: admin@committeeforwyndham.com.au | M: 0493 571 876 |
www.committeeforwyndham.com.au
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